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Mission Statement: 
The Massabesic Garden Club strives to enhance the knowledge and love of gardening through captivating horticultural activities, community events and information sessions for all ages.

Massabesic Garden Club Bylaws	

Bylaws are the rules or “laws” that all board members have agreed to follow when carrying out routine business governing the internal affairs of an organization.

ARTICLE I
NAME
The name of the organization shall be Massabesic Garden Club and shall be referred to in the bylaws as the “MGC.”

       
ARTICLE II
PURPOSE
The purpose of the MGC Board of Directors is to ensure community-based activities and educational opportunities are created and implemented in Auburn, NH and the surrounding city/towns. 

2.1 Annually establish and approve the criteria for recruitment and engagement of new members.

2.2 Establishing annual events that engage youth and adults to implement exciting gardening activities. 

2.3 Partner with community identified groups such as the Friends of the Griffin Free Library, the Auburn Parks & Recreation department, etc. to ensure community wide benefit from created events/activities.

2.4 Support fundraising opportunities to help fund the various events/activities (no funds may benefit any member).

2.5 Set policy regarding the following:
a. Participating in the development of the annual event/activity plan.
b. Establish and maintain procedures to resolve community concerns regarding MGC;
c. Participate in the planning and approval of all funding applications.
d. Any decisions to hire/terminate any person who works for the MGC; This includes engaging with consultants or contracted services.
e. Observing confidentiality in all personnel or contracting matters is mandatory. 

2.6 Providing opportunities for youth to participate in leadership roles in MGC or specific activities/events.

               ARTICLE III
MEMBERSHIP
3.1 Eligibility:
a. General Members: An adult or youth with the desire to enhance the knowledge of gardening within the communities surrounding Lake Massabesic.

b. Board of Directors: Board members are selected by the general membership (except in the year of corporation; the incorporators will serve as Board of Directors).

3.2 Membership Duties: 
a. General Members: Participate in MGC meetings, events and planned activities.  Attend the MGC annual meeting to vote for Board of Directors.  General Members support the organization’s ability to fundraise for the various projects and programs. 

b. Ensure annual dues are paid to support the ongoing operations of the organization.

3.3 Training:
a. General members can attend the annual meeting which will host training regarding the functioning of the group, educational opportunities, and projects of the MGC.
 
b. Additional training for specific committees (i.e. budget, personnel etc.) specific to duties of that committee will be provided.

c. Board of Directors are required to participate in the Attorney Generals training regarding the responsibilities of a non-profit IRS charity. 

3.4 Voting:
a. Each member present shall have one (1) vote in all matters coming before the general membership and the Board Directors.  The Board President acting as moderator, votes only when there is a tie during general membership meetings and board meetings. 

b. The board votes monthly on-going business of the MGC.

3.5 Alternate Voting Methods:
a. When the Membership and/or Board of Directors are unable to come together and a vote is needed, telephone and/or email voting will be allowed.  The Secretary of the Board will document alternative voting and results from the vote will be summarized in writing. Results will be distributed to the full membership in the same fashion as regular meeting minutes.

b. The results of the vote will be presented for ratification at the next full membership meeting.
c. Approval of a motion must receive the support of no less than the simple majority (one more than half) of those present at the meeting.

3.6 Quorum
A quorum shall be defined as 50% of the general membership and 75% of the Board of Directors. If there is not a quorum and a vote must be taken, alternate voting method will be scheduled. In the event of a tie vote, the Chairperson shall exercise the right to break the tie.

3.7 Removal and/or Resignation
If any member is continuously disruptive and/or interferes with the business of the MGC, he/she will be asked by the President to resign. If the member refuses to resign, he or she will be removed from the MGC after a majority vote of the members. Prior to conducting a vote on removal, the Board President or designee shall notify the member of the pending action in writing.
	
ARTICLE IV
Finances
4.1. Fiscal Year
a. The fiscal year shall be September 1st - August 31th.

4.2 Dues
a. Dues for Active members shall be $25 annually. Dues are waived for members that are under 18 years old or over 70 years old. 

b. Dues for new members shall be $25. Those joining in March, April, or May shall have their membership extended through the following fiscal year.

c. Dues are payable from September-December. Non-payment shall be considered a resignation from the club.

d. Changes in dues shall be voted on by the Board and the Membership.

4.3 Unbudgeted Expenses
The board may authorize payment of up to $100 for expenses not included in the budget; expenditures over $100 are presented to the Board for a vote, and then to the Membership for a vote. Requests made by a member at General Meetings for up to $100 may be approved at the meeting; requests for expenditures over $100 are referred to the Board for a recommendation at the following Board Meeting and if approved shall be brought to the next General Meeting for a vote. 

4.4 Tax Status
The MGC is a nonprofit, 501(C)(3) tax exempt organization. As such, it is exempt from paying federal taxes on income related to the club's charitable purpose. 

      
         ARTICLE V
5.1 MEETINGS: 
a. The meetings of the general membership shall be held monthly September through May annually. Meetings of the Board of Director will be held at a minimum of quarterly. The regular yearly meeting schedule and meeting location will be confirmed by the Board and distributed at the annual meeting.  Committee Meetings are scheduled by the Committee Chair and the schedule submitted to the Board of Directors for approval and review of charge. 

b. Board of Director members are elected at the Annual meeting in May. In addition, the Annual Meeting will include the officers’ annual reports of the prior year and for Membership to approve the budget for the coming year.

c. Meetings may be called with consensus of the Board of Directors.

d. All meetings will be open to the public unless otherwise determined. Visitors can attend meetings and a public comment opportunity will be made available but the public or non-voting members cannot make motions or vote.

       	 ARTICLE VI

6.1 COMMITTEES
a. Committees will be ad-hoc and seated by the Board President.
 
b. Committees will be established based on the needs of the organization; when a committee is formed, the Board of Directors will draft the charge.
 
c. Committees allow general members opportunity for leadership (i.e. chair, vice chair).

 				ARTICLE VII

7.1 OFFICERS
The general membership shall elect the President, Vice President, Treasurer, Secretary, and two Members At Large. Except for the first year when officers are established by the founders of the organization. The officers shall perform duties usual to their offices and as outlined in these bylaws.

7.2 ELECTION OF OFFICERS
a. The officers shall be elected by the membership for a three-year term. There are no lifetime limits on the number of terms that may be served. If an officer cannot fulfill the obligations of their office, the President may appoint a replacement to finish that officer’s term. Each office is set on an election schedule so that in any year, only 2 positions are up for election.

b. The election schedule is:
Year 1: President/Secretary
Year 2: Treasurer/Member At Large
Year 3: Vice President/Member At Large

7.3 DUTIES OF OFFICERS
a. President: Presides at all meetings; does not enter into discussions on motions under consideration; manages the meeting agenda in a businesslike but fun manner, and maintains a cordial and positive environment during the meetings; follows Roberts Rules of Order; ensures compliance with the Bylaws; maintains a current listing of committee memberships to be at hand while presiding; refrains from entering the debate on the question before the members. If necessary, the Vice President will assume the responsibility of the President until the vote has been taken on the question under discussion; extends every courtesy to all members regardless of their point of view; arrives early at meetings. At the stated time, notes if there is quorum present; appoint committee chairpersons; ex-Officio member of all committees; responsible for creating goodwill and open communications between the Board of Directors and the full membership. The President is authorized to sign checks in the Treasurer’s absence. 

b. Vice President: Assists the President in coordinating all committee meetings. Acts in an advisory capacity to the President; In the case of the President’s absence or resignation, the Vice President assumes all responsibilities and title of President until the full membership elections; Acts as an ex-officio member of any committee in the absence of the President.

c. Secretary: Responsible for writing and submitting meeting notices and ensuring accurate minutes to the Board of Directors and general membership. Minutes to include stating regular or special meetings; person presiding; secretary; exact wording of motions and vote; brief excerpts of discussions; persons who made motions; attendance; date, time; day and place; appointments to committees; points of order and appeals; whether sustained or loss; and adjournment time. Motions withdrawn do not have to be recorded. 

d. Treasurer: Responsible for reviewing the monthly budget reports, reconciling the bank account and ensuring credit card statements (if applicable) are available for review at the time of the Board Meeting; Review any budget amendments or grant budgets prior to approval. 

e. Member At Large: There will be 2 Members At Large responsible for attending board meetings regularly to stay informed and engaged, represent the interests and concerns of the membership, provide input on strategic planning and decision-making processes, assist in fundraising efforts and community outreach activities, promote the organization’s mission and values within the community.
                                                 
ARTICLE VIII
8.1 Board
a. Members: The Board shall be comprised of the officers and committee chairs.

b. Responsibilities: The Board shall have control and management of the affairs and property of the Club. Board members shall be expected to attend Board Meetings. If unable to attend, the member shall inform the President and may designate a committee member to attend in the chair's absence. Other board responsibilities may be adapted to meet the needs of each committee and of the club as a whole. 

c. Meetings: Board meetings shall be scheduled by the President and shall be held monthly prior to a General Membership meeting. 

d. Cancellation of Board Meetings: The President and Vice President decide whether to cancel or reschedule a board meeting due to weather or other conditions and communicate this information to the Board.

e. Quorum: A quorum of a meeting or an email vote shall be 25 percent of board members.

Article IX

9.1 Nominating and Elections
a. Open Nominations: Members may nominate a candidate for one or more positions during a Member Meeting. Candidates from the floor may nominate themselves. A nominee may decline a nomination from the floor.

b. The Secretary shall prepare a slate of candidates annually, for each office that is up for election. With the rotation of elections, no more than 2 officers should be elected per year. 

9.2 Election of Officers
The election of officers shall be held at the May Member Meeting. If all offices are uncontested, the election shall be by voice vote. If more than one person is nominated for an office, the vote shall be by secret ballot. A quorum must be present during the entire election process.

9.3 Installation of Officers
The newly elected officers will join the June Board Meeting where the outgoing and incoming officers shall meet. The new officers shall take office at that time. The outgoing Treasurer shall continue with all duties and work with the incoming Treasurer until the books are closed at the end of the fiscal year and banking accounts have been updated.  The Secretary will pass the files and records to the new Secretary at this meeting. 
​
ARTICLE X

10.1 IMPASSE POLICY
a. An impasse policy agreement will be signed annually by the Board of Directors;

b. All parties involved in the governance of the MGC will have access to information necessary to make event/activities and budget decisions and will ensure that regular communication between the groups occurs within their scheduled meetings, as well as informally.

ARTICLE XI

11.1  DISSOLUTION
Upon dissolution, the entire net assets remaining after the payment of any and all liabilities and obligations of the organization  shall be distributed to the NH Audubon Massabesic Center, a charitable organization described in section 501(c)(3) and exempt from federal income taxes under section 501(a) of the Internal Revenue Code of 1986, as amended, and which the board of directors determines is best able to carry on the charitable purposes of the Massabesic Garden Club. If no such organization exists or is willing to receive the assets, the assets shall be distributed only for one or more other exempt purposes within the meaning of section 510(c)(3), or will be distributed to the United States government, or to a state or local government, solely for a public purpose.

ARTICLE XII

12.1  CONFLICT OF INTEREST
Any possible conflict of interest on the part of any member of the board, officer, or employee of the corporation, shall be disclosed in writing to the board and made a matter of record through an annual procedure and also when the interest involves a specific issue before the board. Where the transaction involving a board member, trustee or officer exceeds five hundred dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal year, a two-thirds vote of the disinterested directors is required. Where the transaction involved exceeds five thousand dollars ($5,000) in a fiscal year, then a two-thirds vote of the disinterested directors and publication in the required newspaper is required. The minutes of the meeting shall reflect that a disclosure was made, the abstention from voting, and the actual vote itself. Every new member of the board will be advised of this policy upon entering the duties of his or her office, and shall sign a statement acknowledging, understanding of and agreement to this policy. The board will comply with all requirements of New Hampshire law in this area and the New Hampshire requirements are incorporated into and made a part of this policy statement.

ARTICLE XIII

13.1  NON-DISCRIMIATION CLAUSE
The MGC shall not permit, in its conduct of Club affairs, any restriction or limitation whatsoever based upon age, ability, race, color, creed, gender, national origin, or employment status.
ARTICLE XIV

14.1  AMENDMENTS
The Board of Directors must ensure these Bylaws are reviewed annually.

Policies
​​Cancellations
If there are cancellations of meetings or special events, members will be informed by Email and Facebook Posting. 
​​Code of Conduct
​Members shall respect others at meetings and in written and verbal communications. A member shall not behave in a manner that adversely affects the reputation of The MGC at any events sponsored by the club.
Donations
Donations made by the club shall reflect its mission and its commitment to gardening and conservation, with priority given to local causes. The board may consider a request for a donation at any time. Any board recommendation for a donation above $100 shall be submitted for a vote by the membership at the next Member Meeting. 
​​Guests
Members may bring prospective members or guests to any meeting. There is no charge for these visits.
Privacy and Security
Club emails shall use blind copy or other features to protect the privacy and security of members. The membership list, or other contact information may not be made available to outside interests or used for mass marketing purposes. Presenters to the club may circulate an email sign-up sheet for interested members. 
​Record Keeping
Board and Annual Membership Meeting minutes are filed on the club’s website. The Secretary maintains membership lists and records, as well as meeting minutes.
Reserve Fund
Whenever possible, the club shall maintain a reserve fund. The reserve should include the monies for the following current operational/communication expenses such as insurance, Federation dues, PO box, tax filings, and website. The Treasurer shall calculate the estimated necessary expenditures annually and maintain a reserve fund that will cover those expenditures. 


















    These Bylaws were revised in their entirety in Spring 2026 and is amended annually.
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