Massabesic Garden Club
Board Meeting
Caitlyn Folia’s House in Auburn, NH
October 21, 2025
6:50 PM
Approved Minutes

Board Members Present: Jessica Traynor, Tracey Noonan, Sharon O’Leary-Graves, Jill Jennings, Caitlyn Folia
Others Present: Patti Elwell
I.  Call to Order

Mrs. Traynor called the meeting to order at 6:50 PM.

II. Public Comments

Mrs. Traynor welcomed everyone to the meeting.

III. New Business
A. For the sale of Duck Race Tickets, the club received $105 from the Historical Society. The Duck Race booth generated around $175 in mum sales and memberships (1 new member). Next year is the 250th anniversary of the Declaration of Independence, so it was suggested we do one more Duck Race before deciding if we should stop. All were in agreement that mum sales are not productive being that most of the mums were purchased by board members.
B. Holes in the 2025/2026 speaker schedule: February and April. Mrs. Traynor has spoken with Wendy Smith who may be able to do a mushroom clay craft for February Meeting. Mrs. Traynor will reach out again to see if the project could be completed in one session, and the logistics of the event. Mrs. Elwell offered to reach out to the UNH Cooperative Extension to see if they would allow her to present the Vegetable Gardening program to the group in April.
C. Holiday Party: A suggestion was discussed to do a raffle at the Holiday Party in December. The group talked about different tools that seem to be favorites, with the scuffle hoe being the most interesting and fun. 

Mrs. O’Leary-Graves motioned to authorize the club purchasing a scuffle hoe, not to exceed $70. Mrs. Folia seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.
D. Mrs. Traynor discussed the Holiday Craft Fair that used to happen at the same time as the Santa Breakfast put on by the Friends of the Library. The PTA stopped doing the craft fair and did not host one in 2024 nor will they in 2025. Mrs. Traynor is interested in gauging the interest of the Board to see if we would want to host the craft fair in 2026? Discussion ranged from set-up, to finding vendors, to electrical needs for vendors, to time commitment to pull it together. To start, Mrs. Traynor will reach out to the PTA to inquire about why they stopped in the first place to see if this is a worthwhile venture for the Club.
V. Old Business
A. Mrs. Elwell advised the Board about the progress of the planting of the medians at Exit 2. She expressed disappointment with the landscaper, stating she called multiple times, at different times of the day, and left her information and only after complaining to the Town Administrator, Chris, did the landscaper finally reach out to her. Mrs. Elwell reviewed that the landscaper had very different ideas about what to plant, including a list of non-native plants including pin oak trees (which get very large and drop acorns that create a mess as well as potential wildlife deaths crossing busy roads). At this point in the season, it will be her recommendation to Jeff Porter at the Conservation Commission that this planting project be tabled until the Spring. Overall, Mrs. Elwell is very disappointed in the communication between the Town and the Landscaper over what should be a simple project.

B. Mrs. Traynor reached out earlier today to follow-up on the insurance quote to get the ball rolling on insurance for the Board. More information to follow.

C. The last Member Meeting of the year will not be in May, but instead on June 6th at Bedrock Gardens in Lee, NH. The meeting will include a guided tour by one of the designers of the garden. The Board will work to promote the event since it will be a unique and special tour. The cost per person is $20. With many of our members enjoying the “over 70 free membership”, the discussion revolved around coving the cost of the ticket in full or partially. 

Mrs. Jennings motioned to authorize the club covering half the ticket cost at $10 per person.  Mrs. O’Leary-Graves seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.

In addition to the club covering half the ticket price, a fun member raffle was discussed.

Mrs. Folia motioned to authorize the club purchasing a bird house from the Tattered Rabbit, not to exceed $100. Mrs. Noonan seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.

VI. Committee Reports

Mrs. O’Leary-Graves is officially on the bank account so can now fully execute duties as the Treasurer. It was reported that there is $2,617.97 in the account as of today.
VII. Minutes
         	
Date: August 15, 2025 Board Meeting Minutes

Mrs. O’Leary-Graves motioned to approve the 8/15/25 board meeting minutes.  Mrs. Jennings seconded the motion.  A vote was taken the motion passed unanimously.

Mrs. Folia will post the approved minutes to the website.
VIII. Adjournment
Mrs. Noonan motioned to adjourn the meeting at 7:46pm.  Mrs. O’Leary-Graves seconded the motion.  A vote was taken, all were in favor, the motion passed unanimously.

Respectfully submitted,


Caitlyn M. Folia, Board Secretary
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