Massabesic Garden Club
Board of Meeting
Griffin Free Public Library
May 4, 2026
6 PM
Draft Minutes

Board Members Present: Jessica Traynor, Sharon O’Leary-Graves, Jill Jennings, Lynn Howard, Jessica Wallin, and Caitlyn Folia
Others Present: None
I.  Call to Order

Mrs. Traynor called the meeting to order at 6:38pm.

II. Public Comments

N/A

III. Old Business
A. Mrs. Jennings printed ½ sheet club brochures. Everyone agreed they came out excellent! Picking between paper colors, Mrs. Jennings has plenty of the brown paper and will print 50 copies for the upcoming plant sale. Once we have the 26/27 speaker schedule complete, Mrs. Jennings will add a backside to the brochure.
B. The 30 pansy bowls were sold without issue! For next year, we should consider 35-40 bowls.
C. Mrs. Traynor reviewed our open speakers months for the 26/27 season, and we have October, February, and April open. Mrs. Traynor is looking at a field trip to Dunk’s Mushrooms in Brentwood, NH for the October meeting. Cost for the owner to speak is $150. All were in agreement that this sounds like a fun and very different member meeting and we should do it.
Mrs. Jennings is in talks with Stephanie Hanson about doing a seed saving class in February, and Mrs. Traynor will reach out to 603 Tea for information about doing a tea class.
Mrs. Jennings received information from Pickety Place for the May 2027 meeting. They will require a 50% deposit 2-weeks prior to the event. The sent a sample menu, and Mrs. Jennings said she would reach out to see if they have GF/Vegan options.
D. Mrs. Traynor asked Mrs. Folia if there were any updates on Grant information. As of now, Mrs. Folia has not heard from NHCF, but she will reach out and get an update.
E. Plant Sale May 16th: Mrs. Folia scheduled an email to be sent to all members on Monday 5/11 as a reminder. Mrs. Jennings made inventory sheets that can be copied for the check-out people to use to keep track of what gets sold. Mrs. Howard suggested using some sort of flagging, or marking of carboard trays, for those who purchase many plants and need help keeping track of all their purchases at the sale. Mrs. Folia volunteered to text all the volunteers that signed up for different shifts, individually, to remind them of their commitments. She will text on Tuesday 5/12. Mrs. Traynor reviewed that all plants purchased at different locations have dedicated people for pick up.
V. New Business
A. September’s Duck Race: Mrs. Traynor will reach out to Frizz Home Gardens to see if Jeff can order mini kalanchoe to plant in our teacups and tea pots. Once we have a price on the plants and the thrifty prices spent by Ms. O’Leary-Graves for the china, we can price the plants for the sale. So far there are 14 tea pots and 18 cups with saucers, and that should be plenty with us not knowing how interested people will be about the plants, but all agree it will be nice to do something other than mums.

B. Mrs. Howard suggested adding another fundraiser, perhaps poinsettias in the fall/winter. We could post ads in the Crier to open the ordering up to the community, with the offer to deliver. Mrs. Traynor will look into a company that she knows to see what their program looks like.
 
C. Mrs. Folia handed out copies of the old Bylaws and the updated Bylaws for review. All sections were reviewed and the updated version, with a few spelling corrections, will be posted to our website.

D. There was discussion around the membership dues. Currently many of our members are over 70 and pay no dues. We may need to review our membership fee of $25. A suggestion was made to increase to $30 and change over 70 to ½ fees at $15. Mrs. Folia recommended we table fee increase decisions until we know if we will qualify for a grant. All agreed that non-members that pop into meetings should be politely charged $3 per meeting, with a kind donation basket to be placed at the meeting entrance to be created by Mrs. Jennings.

VI. Committee Reports

Ms. O’Leary-Graves reports that we have $1341.56 in our bank account.

VII. Minutes
         	
Date: April 7, 2026

Mrs. Jennings motioned to approve the 4/7/26 public meeting minutes.  Ms. O’Leary Graves seconded the motion.  A vote was taken, the motion passed unanimously.

VIII. Adjournment
Ms. Jennings motioned to adjourn the meeting at 7:44pm.  Ms. O’Leary-Graves seconded the motion.  A vote was taken, all were in favor, the motion passed unanimously.

Respectfully submitted,


Caitlyn M. Folia, Board Secretary
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