Massabesic Garden Club
Board Meeting
Sharon’s House in Deerfield, NH
August 15, 2025
6:15 PM
Approved Minutes

Board Members Present: Jessica Traynor, Tracey Noonan, Sharon O’Leary-Graves, Caitlyn Folia, Jill Jennings
Others Present: Patty Elwell, Lynn Howard, Yasamin Safarzadeh
I.  Call to Order

Mrs. Traynor called the meeting to order at 6:15pm.

II. Public Comments

Mrs. Elwell and Mrs. Safarzadeh both present to help with the planning and proposing of plantings at the medians at Exit 2. 

III. New Business
A. Mrs. Traynor reviewed the recent meeting with the Auburn’s Board of Selectmen on 8/11/25 where ideas about the future of the medians at Exit 2 were discussed. MGC is considering offering our services to select drought/salt tolerant plants, installation, and a small amount of time to maintain the plantings. Mrs. Elwell presented a list of draught tolerant plants that have a maximum height of 3-4 feet, salt tolerant, not overly aggressive, and primarily native. Discussion revolved around:
	-Why type of plants? 
	-Timing for installation? Fall/Spring
	-How long would the club commit to maintain it? 1 year
	-Safety concerns for members? Need police presence during planting/maintenance

Mrs. Elwell offered to write up a plant list from the discussion, along with pricing for the plants, dirt, compost, and mulch (though there were suggestions that different businesses may donate both dirt and/or mulch to keep costs down. Mrs. Traynor and Mrs. O’Leary-Graves offered to reach out to known businesses to ask). The next Selectmen’s meeting is 8/25/25 and Mrs. Traynor, Mrs. O’Leary-Graves, and Mrs. Elwell plan on attending.

B. Duck Race is on Saturday September 13th. Mrs. Traynor opened a discussion on who would be available to man a booth. Mrs. Traynor and Mrs. Noonan will not be available, but Mrs. O’Leary-Graves and Mrs. Folia (in between her Town Clerk duties) will be. Mrs. O’Leary-Graves will reach out to other Members to form a list of helpers. Mrs. Traynor suggested purchasing mums from FrizzHome Nursery to sell at the Duck Race like we did in 2023 (we did not do a table in 2024). Mrs. Folia will review her notes from the last time we purchased mums, but suggested we do less overall, and no hanging baskets because they did not sell well.
C. Mrs. Traynor opened discussion on the calendar of Member Meeting for the 2025/2026 Season. The recommendation was made to move the first meeting from the 2nd Wednesday in September to the 3rd due to the Duck Race. The following rough calendar was outlined:
September 17: Fiona McKenna: Daylilies
October 8th: Willa: The Language of Leaves
November 12th: Beth Carver: Pressed Flowers- Mrs. Traynor to confirm
December 10th: Holiday Party
January 14th: Tracey & Patti: Winter Sowing
February 11th: Carnivorous Plants? Mrs. Folia to research a speaker
March 11th: Ayn from Foundwell Farm: Mrs. Noonan to reach out
April 8th: Tool Sharpening? Mrs.Howard to reach out to Candia Garden Club for contact information
May 5th: Member Party: possibly at Bedrock Gardens: Mrs. Jennings to reach out about timing for a group in May
D. Mrs. Traynor discussed Annual Reporting requirements. There may be a need for a CPA to audit the books. Mrs. Traynor will reach out to a Friend of the Library person to see how they file their 501(c)(3) Annual Report.
E. Changes in Board leadership was reviewed: President: Jessican Traynor; Vice-President: Tracey Noonan, Treasurer: Sharon O’Leary-Graves; Jill Jennings: Member at Large. With the resignation of Pamela Weeks, Secretary is an open position. 
Mrs. Jennings motioned to nominate Caitlyn Folia to fill the open position of Secretary.  Mrs. Noonan seconded the motion.  A vote was taken, all were in favor, the motion passed unanimously.

IV. Old Business
Mrs. Traynor reviewed insurance to cover the Board. She had obtained a quote of around $500, and Mrs. Folia obtained a quote of around $600. It was discussed that it was a good idea to move forward with the policy to protect our Board volunteers. 
Mrs. Traynor motioned to authorize the purchase of the insurance for the Board. Mrs. Folia seconded the motion.  A vote was taken, all were in favor, the motion passed unanimously. Mrs. Traynor will reach out to the insurance provider to complete the application.

V. Minutes
         	
Mrs. Traynor reviewed our need to gather prior minutes from the former Secretary, Pam Weeks. An effort will be made to collect them prior to the next Board Meeting.

VI. Adjournment
Mrs. O’Leary-Graves motioned to adjourn the meeting at 7:51 PM.  Mrs. Noonan seconded the motion.  A vote was taken, all were in favor, the motion passed unanimously.

Respectfully submitted,


Caitlyn M. Folia, Board Secretary
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